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1 Heas 1 320244 y4eOHOM TMCUMILIAHBI

Heabio n3yvyenus (ucuuiIniabl «CTpaTernyeckuii MeHeI;KMEHT HAa NMpeInpusATHIX
AIIK» sBnsieTcst oBiaieHHe 00y4aroUMMUC KOMILJIEKCHBIMHM 3HaHUAMHU B 00JIacTU pa3paboTKu
U peallu3alliy cTpaTeruu yrnpasieHus opranu3anusmu AIIK B ycrmoBusix HeCTaOMIBHOCTH U He-
ONPEIETEHHOCTH CPE/BbI.

3agaun AUCHUILUIMHBIL. J1aTh OOYYarOMIMMCS TEOPETHUYECKHE OCHOBBI CTPATETHYECKOTO
ynpasnenus: 6uznecom B AIIK; copmupoBars npezncrabieHusi 00 0COOEHHOCTSAX CTpaTeruye-
CKOTO YIPAaBIICHUS MPEANPHUATHEM WIH OpPTaHU3alHeld B YCIOBHSIX HECTAOWUIBHOM, OBICTPO U3-
MEHSIOLIEICS BHEIIHEN Cpeibl; 03HAKOMUTh CTY/IEHTOB C OCHOBHBIMU METOJaMU aHAJIN3a MaKpO-
U MUKPOCpPE/Ibl OpPraHU3alliH, OLEHKONH KOHKYPEHTOCTIOCOOHOCTH U MPOTHO3UPOBAHHS 3KOHOMHU-
YECKOW KOHBIOHKTYpBI; IPUOOPECTH TEOPETHUECKHE 3HAHUS U MPAKTHUYECKHE HABBIKU IO OIpe-
JICJIEHNIO BO3HUKAIOIIMX BO3MOXKHOCTEH U 110 OLEHKE yrpo3 MpeaNpHUsITHIO, UCXO/s U3 aHalIu3a
BHEIIHEH CpeJlbl, a TAKXKe CHUIIbHBIX U CIa0bIX CTOPOH MPEANpUATUI; BbIpaboTaTh yMeHue (hop-
MYJIMPOBAaTh MUCCHUIO U LIEJIU NPEANPUATUS HA OCHOBE CTPATETMUYECKOIO aHAIN3a; U3Y4YUTh BO3-
MO>KHBIE BAPUAHTHI CTPATErHii, METOABI pa3pabOTKU CTPATETUU Pa3BUTHs OpraHU3aIMH B cepe
AIIK.

2 MecTto yueOHOM qTucuMILIMHBI B cTpYKType OOII

Hnnexc nucnunanael b1.0.06.

O0sactu  nmpogecCHOHAJILHOM  J1esiTeIbHOCTH U cepbl NPodecCHOHAIBHOMI
AeATeJILHOCTH, B KOTOPBIX BBIMYCKHUKH, OCBOMBIIMNE MPOrpaMMy MarucTparypbl, MOTYT
OCYILIECTBIIATH IPOPECCHOHATBHYIO AEATEIbHOCTD:

01 O6pazoBanue u Hayka (B cepe mpodecCHOHATBEHOTO 00y4eHus, MPodeccHOHATHHOTO
o0pa3oBaHMsI W JONOJIHUTEIBHOIO MpOo(eccCHOHANIbHOrO 00pa3oBaHus, B cdepe HaydHBIX
HCCIIEIOBAHUMN );

13 Cenbckoe x0351CcTBO (B chepe pa3paboToK, HAMPaBIEHHBIX HA PEIICHUE KOMITJIEKCHBIX
3aJa4 MO OpraHu3alM MPOU3BOJACTBA, XpPaHEHHUsS M TNEPBUYHOM MepepabOTKU MPOXYKIMU
pacTEeHUEBOCTBA).

Maructp no HampasieHUt0 noaroroBku 35.04.04 ArpoHOMHsI TOTOBUTCA K CIIEAYIOLIUM
THNIAM NPodecCHOHATBHON AesiTeJIbHOCTH: HAay4YHO-HCCIIEI0BaTENbCKUM; POU3BOICTBEHHO-
TEXHOJIOTMYECKHI; OpraHN3allMOHHO-YIIPaBICHYECKHI; TeJarorn4ecKuil.

O0bexThl MNPOGecCHOHANBHOM JeATEJIbHOCTH: IIOJIEBBIC, OBOIIHBIC, IIJIOJOBBIC
KyIbTYphl W HUX COpTa, TEHETHMYECKUE KOJUIEKIMU PACTEHUM, CEJIEKLIHOHHBIM MpoIlecc,
arpoOHOMHUYECKHE JIaHAIAa(ThI, MPUPOAHBIE KOPMOBBIE YTO/lbs, TOYBA U €€ MJI0JOPOHE, BPEAHbIE
OpraHM3Mbl M CpPEICTBA 3alIUThl PACTEHMM OT HHUX, TEXHOJOTMHU IPOU3BOACTBA MPOMYKLUHU
pacTeHHEBOJICTBA.

Hucuunnuua «Crparernueckuii MeHelxMeHT Ha mnpennpustusx AlIK» sBnsercs
JUCHUIUIMHON mpoduins «VHHOBAIlMOHHBIE TEXHOJOTMH B PACTEHUEBOJCTBE» 00s3aTelbHOU
yactn guctuiuinH b1.0.06 ¢enepanbHOro rocyqapcTBEHHOTo 00pa30BaTeIbHOrO CTaHAapTa
Beiciero oopaszoBanus (OI'OC BO) no nanpasnenuto 35.04.04 ArpoHomust.

K uucny BXOAHBIX 3HAHWI, HABBIKOB M KOMIIETEHIUH CTYJIEHTA, MPUCTYIAIOMIETO K
M3y4YEHHIO Kypca «CTparernyeckuii MeHeDKMEHT Ha npeanpusatusx AIIK», 1o1&KHO OTHOCUTBCS
CIIEeqyIOIIEE:

- Hanuyue 0a30BBIX 3HAHMM M MPAKTHUYECKUX HABBIKOB OCYIIECTBIIEHUS MAaTEMaTUYeCKUX
BBIYHCIICHUI;

- Haimuuyue O0a30BBIX TEOPETHYECKUX 3HAaHUM B cdepe ympaBlieHUs, MEHEIKMEHTa,
HYKOHOMMKH;

- YMEHHE HCIOJIh30BaTh, 0000IaTh W aHAIM3UPOBATh WH(OpPMAIMIO, CTaBUThH MU U
HAXOIUTh MYTH HMX JOCTIDKEHUS B YCIOBUAX (DOPMUPOBAHUS M PA3BUTHUS WH(OOPMAIMOHHOTO
00111eCTBA;

- HaJTM4Ke HaBbIKa paObOThI ¢ KOJMYECTBEHHOM MH(pOpManueit;



- oOnagaHue SIEMEHTAPHBIMH HABBIKAMU KOMIIBIOTEPHON T'PAaMOTHOCTH, IOJb30BaHHUE
ceTbio HTEpHET 17151 moncka HH(pOpPMAaIHH;

- TOTOBHOCTh y4YacTBOBAaTh B pEAJM3alUU MPOrpaMMbl OPTaHU3ALMOHHBIX W3MEHEHUH,
CIIOCOOHOCTB IPEOI0JIEBATh JOKAIFHOE CONPOTHBIICHNE N3MEHEHUSIM;

- BJAJEHHE METOAaMHU YIPABICHHUA MPOEKTAMH W TOTOBHOCTh K HMX peaJM3alUu C
UCTIONIb30BAaHHEM COBPEMEHHOTO ITPOTPaAMMHOI0 00eCTIeueHHS.

OcBoenne y4eOHON AMCUMIUIMHBI Oa3upyeTcss Ha 3HAHMAX M YMEHMSX, MOJYYEHHBIX
CTyIGHTaMH TIPH U3Y4YEHUH KOMIUIEKCA JUCHMIUIMH TyMaHUTapHOro (ympaBJICHYECKOTO)
npouIs.

3 Ilnanupyemble pe3yJabTaThl 00y4eHHUA MO JUCHHUILINHE (MO1YJIIO0)
[Ipouecc n3yvyeHust AMCUUILIMHBI HAIIPaBJIeH Ha (OPMUPOBAHUE CIEAYIOIINX KOMIIETEH-
uuii B coorBeTcTBUU ¢ PI'OC BO 1o gaHHOMY HanpaBieHUIO MMOJATOTOBKH:

KO)I M HAMMCHOBAHHUEC KOMIICTCHIIUU

KO)I 1 HAMMECHOBAHUE MHIHUKATOPA TOCTHKCHUA KOMIICTCHIIMHA

CnocobeH ynpapisiTh KOJUIGKTHBAMH U
OpraHU30BBIBATH MPOIIECCHI TPOU3BO/CTBA.
(OIIK-6)

N-1onk.e 3HaETMETOABI PabOThI B KOJUIEKTHBE MPH pa3pabOTKe
CTpaTerui.

WUA-20nk-6 yMeeT paboTates ¢ WHOPMAIMOHHBIMHA CHUCTEMaMH U
06azaMl JaHHBIX [0 BONPOCaM YIPABJICHHS IEPCOHAIIOM,
ONIPEAENATh 33Jaudl IIEPCOHAJA CTPYKTYpPHOTO IOApAa3IeIICHHUS,
WCXOJIS U3 TIeTIel M CTpaTeruy OpTraHu3aIin

WN-3onk.s BIameeT TEXHUKOW padOThl ¢ HMHGOPMAIMOHHBIMU
cucteMaMM ¥ 0a3aMM JaHHBIX TI0 BOIPOCAM  yNpPaBJICHHS
NEepCOHAJOM  MNpU  pa3paboTke  CTpareruid,  ymnpaBieHHs
MEXJIMYHOCTHBIMUA ~ OTHOIIEHHUSMH,  (OpMHpOBaHMS  KOMaHI,
pa3BUTHS JINIEPCTBA U WCIIOJHHUTEIHLHOCTH, BBISBICHHS TAJIaHTOB,
OIpe/ieNieHHs Y/IOBJIETBOPEHHOCTH paboToM

Cnocoben OTIPEJIENIUTh 00BEMBI
NPOU3BOJCTBA OTHENbHBIX BUJIOB
PaCTEHHEBOJUECKON MPOIYKIIUH UCXOAS U3
notpedHocteii peiaka (I[TK-2)

WN-1pk., PaccunThiBaeT To10BOM 00beM MPOU3BOACTBA OTAETHHBIX
BHJOB PACTEHHUECBOMAYCCKON MPOMYKIHWH HCXOAS U3 TOTpeOHOCTEH
pbIHKa

CrmocobeH paccumrarh 3koHOMHYECKYIO | U-1pk.g Ornpenensier [OKa3aTesu SKOHOMHUYECKOH
3¢ HEeKTUBHOCTD npuMeHeHus! | 3QGEKTUBHOCTH  NPUMEHEHUs  TEXHOJIOTMYECKHX  IPHEMOB,
TEXHOJIOTHYECKUX TPUEMOB, YIOOpEHHH, | ylnoOpeHHH, CpeICTB 3aNTHl PACTCHNH, HOBBIX COPTOB.

CPEeICTB 3aIUTHl PacTeHH, HOBBIX copToB | WJI-2 TK-9 OueHuBaet SKOHOMHYECKHI yiep6o oT
(TTIK-9) HeONaronpusITHBIX TIOTOJTHBIX YCIOBHH

Criocobex BECTH koopauHario | M/I-1pc ,  OCyIiecTBIsieT  yHpaBIEHYECKYI0  JesTeIbHOCTb
MIPOM3BOACTBEHHOMN JESTETBHOCTH | BO3MIABISIEMOTO HANPABICHUS JESATEIbHOCTH WM  KPYIHOTO
CTPYKTYpHBIX TIOZpa3jeseHuil (Opuram, | moapasaeieHus

thepm, OTPSIZIOB, YYacCTKOB) u

CIELHAINCTOB B paMKaxX BO3IVIABIIIEMOTO

HarpasJIeHHs JIeSTENIbHOCTU UIH

kpymHoro noapaszaenenus (I1K-12)

4  CTpyKTYypa AMCUUIINHBI

O6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTABIISIET S 3aU4€THBIX STUHUIL.

4.1 CTpykTypa yueOHOH THCHHIINHBI

Btz yue6Hoii paGoTh Bcero yacoB (04HO) Bcero yacoB (04HO)
Cemectp | Cemectp 2

AyauTopHbie 3aHATHS (BCET0) 85 34 51
B ToMm uncine:
Jlexumu (JT) 34 17 17
TIpakruueckue 3amsatus (113) 51 17 34
Jlaboparopusie padotsl (JIP)
CamocTosiTeJIbHas pagora 73 70 3
Bux mpomMeskyTOUHOH arTecTanuu 3ayeT, sK3aMeH 3ayer DK3ameH
KoHTpoJb 22 4 18




O0mas Tpy10eMKOCTh JHCIUILIHHBI, 180

Yyachbl

108 72

3ayeTHBIC eANHHUIBI 5 3 2

4.2 Conep:xanue pa3aejoB y4eOHOH TUCIUTIIAHbBI

Pa3zoen 1. Cmpamecuueckuii mMeHeOHcMeHM U KOHKYPEHNHble RPEeUMYyULecmea op2anu-
s3ayuu AIIK

I'moGanu3zanusi 5KOHOMHUKHY U ee BiusHue Ha pazButue AIIK. dakTtopsl n3MepeHHsl KOH-
KypeHtHoil cutyarnu B AIIK. IIpoGrema ycTOiUMBOrO pa3sBUTHS CEIBCKOTO XO3SIMCTBA U CEJb-
CKHX Teppuropuil. Teopus U NpakTUKa CTPATETHYECKOro MeHemkmenTa. CyniHOCTb cTpareruye-
ckoro MeHemxkMmeHTa. [Ipouecc crparernueckoro MeHekMeHTa. [loHsaTue crpareruu opraHusa-
nuu. Ctparerus ¥ IOJIUTHKA opranu3anuy. CTparerus U MapKeTHHT OpraHu3aluu. YIIpaBieHYe-
CKH€ YpOBHU pa3palOoTku cTpareruu. [loHsTHE M BUABI KOHKYPEHTHBIX NpeumyniecTs. McTounu-
KA KOHKYPEHTHBIX IPEUMYIIECTB opraHusanuu. MHcTpyMeHThl, 100aBisiomue HeHHOCTh Mpo-
nykiuu AIIK. OcHOBHBIE HAay4yHBIE MOAXO/BI K MOCTPOEHUIO KOHUEHIUH CTPAaTErnYecKoro Me-
HepkMeHTa. OcobeHHocTH cTparernueckoro MeHexmenTta B AIIK. Crparernueckue MeHemxke-
pb! B opraausanusax AlIK. IIpaBoBble aCIEKTBI CTPaTErnyeCcKOro MEHEKMEHTA B OpraHU3alusaX
AIIK

Pazoen 2. Ananu3s cpedvl hyHKUUOHUPOBAHUA OP2AHU3AYUUU

IlonsTe M XapakTepucTHKa BHEIIHEH cpenbl. PakTopbl BHEIIHEH cpeabl. PakTopsl
BHYTPEHHEH cpelpl. AHANIN3 OOIIeH CUTyalluu W TEHACHIUIH pa3BUTHS OTpaciu. JBmwKymime cu-
JIbl U3MEHEHUH CUTyallUd B OTpaciid. AHaIU3 KOHKYPEHTHOM CUTyaluu B oTpacyiu. OLeHKa Iep-
CIEKTUB M MPUOBUIBHOCTH OTpaciu. OLeHKa pecypCHOro noreHuuana. AHaiu3 CUIbHBIX U Clla-
ObIX CTOPOH OpraHM3alMU, BO3MOXKHOCTEH U yrpo3. AHanu3 uzjepkek npousBojacTBa. OueHka
KOHKYPEHTOCIIOCOOHOCTH U OTIpe/IeNIEHNE CTPATernuecKuX MpodiieM OpraHu3aliy.

Pazoen 3.Cmpamezuueckuil 6v1060p u peanusayusn cmpamezuii 6 opzanuzauuax AITK

DJeMeHThI CTpaTernyeckoro Bei0opa opranusanuu. Crparernueckoe BUACHUE U MUCCHUS
opraruszanuu. CTparerndeckue nenu oprannzannu. OnpeneseHne U OleHKa TeKyIIed CTpareruu
opraHuzaiuu. AHaiu3 noptdens npoaykuun. PazpaboTka u olleHKa CTpaTerMUeCKuX albTepHa-
TUB. BrIOop crparernu opranuszauuu. IloprdenbHas n KOHKypeHTHas CTpaTerusi OpraHu3alum.
TunoBble crpareru pa3BuTHs OuszHeca. CTparerusi Co3laHus M 3alIUThl KOHKYPEHTHBIX IIpe-
UMYIIECTB OpraHu3anuy. VHTepHeT-TeXHOIOTuM B arpapHoM OusHece. OCHOBHBIE 3a/1a4u
YIPaBJICHUs peannsanuen crparerny. KaapoBblil TOTEHIMAI — OCHOBA peau3aliy CTPATErvH.
Crparernueckuii KOHTPOJIb B OpraHu3anuy. [IoHATHE U BUIIBI CTPATETHYECKUX N3MEHEHUN. Pea-
JU3anusl cTparerudyeckux u3MeHeHuil. COnmpoTHBIEHHE M3MEHEHHUSM U METOJbl €ro Mpeojose-
Hus. TUIBI OpraHU3alMOHHBIX CTPYKTYp. POpMUpPOBaHNE OPraHU3aLMOHHON CTPYKTYPBI B COOT-
BETCTBHMHM CO cTparerveil. [IoHsITHEe 1 OCHOBHBIE 37IEMEHTHI OPraHU3alMOHHON KyIbTypbl. DakTo-
PBI, BIUSIOIIME HA OPraHU3aMOHHYIO KyIbTypy. POpMHpOBaHHE OPraHU3ALMOHHON KYIBTYphI B
COOTBETCTBHUH CO CTpaTETUEH.

Pazoen 4. Cmpamecuueckoe ynpaesnenue ompacaanu AIIK

AkTtyanbsHble Bonpockl crparerndeckoro pa3sutusa AlIK. Crparerndeckune nenu u 3aaaqu
pa3BUTHUS CENIBbCKOTO XO3siiicTBa. MeXaHM3Mbl peanu3alii CTPaTeruu pa3BUTHS CEIbCKOTO XO-
3stiictBa. CTpykTypa u GyHKIHH (eepalbHBIX OpraHoB rocymapctBeHHoro ympasieHus ATIK.
VYmpasnenue crparerndueckuM pazsutueM AIIK Ha pernonansHoM ypoBHe. Ponb opraHoB mect-
HOTO CaMOYIIPABIICHHS B YCTONYMBOM pa3BuTuu orpacieit AIIK n cenpckux tepputopuil.

4.3 Pa3zgenbl y4eOHOM TUCHMILUIMHBI M BU/IbI 3AHATHI

é\i HanmMenoBanwue pasiena JUCIIHILITAHBI Jlexmun 113 CPC KOHTPOJTb Bcero
1 | Crparermyeckuii MEHEIKMEHT W KOHKYPCHTHBIC 7 7 28 2 44
npenmytiecTsa opranuzanuit AITK
2 | Anmamus cpenpl GyHKIMOHAPOBAHMS OPTaHU3aAIMH 10 10 42 2 64
3 | Crparernueckuii BBIOOp M peaiu3aliys CTpareruii B 9 24 2 10 45




opranuzanusix AITK

4 | Crparernueckoe ynpasneHue orpacisivu AIIK 8 10 1 8 27

Bcero 34 51 73 22 180

Marpuua (popMUpPOBAHHMA KOMIIETEHIIHI M0 JUCHHUIINHE

Ne Oo6urenpodeccuoHaNbEHBIC KOMIICTCHITUH Ob1ee ko-
JIMYECTBO

i} Paznen aucuuIuinHb KOMIIETEH-

/ OIIK-6 IK-2 I1K-9 IK-12 it

i}

1 | Crparermueckuii  MCHEIX-

MEHT M KOHKYPEHTHBIE Mpe-

- + + + + 4
UMYLIECTBa  OpraHH3aLHi
AIIK
2 | Anamu3 cpensl (GyHKIHOHH- + + + + 4

POBaHWA OpraHu3alluu

3 | Crparernyeckuii BbIOOp U
peanu3anus CTpareruii B + + + + 4
opranmzanusx AITK

4 | Crpareruueckoe  yrmpasJe-
Hue orpacismu AITK

6. Obpa3oBare/ibHbIE TEXHOJIOTHH

OObeM ayTMTOPHBIX 3aHATUI: BCero 85 4acoB, B TOM YHCIIE JICKIUU 34 4aca, IpaKTH4e-
ckue 3aHsaTus 51 yacos, naboparopHbie pabOThI HE MPETYCMOTPEHbI, HHTEPAKTUBHBIE 3aHATHS OT
o0miero oobeMa ayTUTOPHBIX 3aHATHH COCTaBIA0T68,2%.

Bun KonuuecTso yacos
3aHITHS " 5 1 IICpHUOJ
(1, 113, CIOJIb3yeMble HHTEPaKTHBHBIE 00pa30BaTEeIbHBIEC TEXHOIOTHH npoBe/ieHNs

JIP) yac. | ceMecTp

Ja Jlexuus-pusyanuzanuss Ha TeMmy «CTpaTermyecKuii  MEHEIKMEHT U 7 1
KOHKYpEHTHBIE IIpenmyniecTBa opranusamuid AITK»

Ja Jleknusi-Bu3yaJau3anusi Ha TeMy «AHamu3 cpeibl  (QYHKIMOHUPOBaHUS 5 1
OpTaHM3aIIN»

J Jleknusi-Bu3yaausanusi Ha TeMy «CTparernueckuii BHIOOp W peanm3aiius 6 2
ctpareruil B opranuzanusax AITK»

J Jlekuusa-pusyanuzanuss Ha TeMy «CTpaTernyeckoe YIpaBI€HUE OTpacisiMU 4 2
AITK»

113 JenoBasi urpa Ha Temy «PecypcHbIil moTeHIIHAI » 4 1

113 JenoBasi urpa Ha TeMy «O1eHKa KOHKypeHTocrocoOHocTH npeanpuatiii AIIK 4 1
»

113 JenoBasi urpa Ha TeMy « HampaBneHus unpoBu3aniy yciryr B OpraHu3anusix 4 2
ATIK»

113 JesoBasi urpa Ha Temy « Kanapsl B pazpaboTke CTpaTernm» 4 2

113 JesoBas urpa Ha temy «ConpoTusieHre n3MeHeHUsIM. Kak Te0st mpeo01eThy 4 2

113 HdenoBass urpa Ha Temy «QPopMHUpOBAaHHWE OPTraHHU3ALMOHHBIX CTPYKTYp B 4 2

COOTBETCTBHH CO CTpaTerueii»
113 Jenosast urpa Ha teMy «Opranu3aloHHast KyJabTypay 4 2
113 Kpyrabnii cron Ha Temy «YnpasneHue ctparerndeckuM paszsutueMm AIIK nHa 4 2




PEruoHaJIbHOM YPOBHCY

113

Kpyrabni cron Ha Temy «Ponb OpraHoB MECTHOTO CaMOYNpaBlICHHS B
ycroiunBoM pa3Butuu orpacieid AIIK u cenbckux TeppuTopuii».

Hroro 58

7 YueOHO-MeTOaMYecKOe o0ecredeHne caMOCTOSITeIbHON PadoThl CTYICHTOB.

7.1 Buabl camocTOsSITEIbHOM aﬁoTbI, MOPAAOK UX BBINIOJTHCHUS U KOHTPOJIsA

Ne Pasgen qucimmuinHe! Buner CPC [opsimox Bemonaenus CPC Meton xou-
n/m TpOJIS
1 CrpaTternuecknii  MEHEIK-
MEHT ¥ KOHKYDEHTHHIE Tpe- IToxroroska k Pabora S JIEKIIMOHHBIM MaTePHaHOM,
. MIPAKTUYECKOMY OCHOBHOM U JIONOJTHUTENILHON JIUTepa- ompoc
MMYIICCTBA  OpraHMsaliy 3aHSITUIO Typoi, UHTepHET-pecypcaMu
ATIK
2 AnHanuz cpenpl  (QyHKIHO- Pabota ¢ neKIMOHHBIM MaTepHaIoM,
HHUPOBAHUA OpraHU3anuu ITonroroska k I1P OCHOBHOH U JIOTIIOJIHUTEIIbHON OIIpoC
auTeparypol, MIHTepHeT-pecypcamMu
3 Crpareruueckuii BBIOOD U Pabota ¢ IeKIIMOHHBIM MaTEpPHATIOM,
peanuszanus  crpareruii B | Iloaroroska k I1P OCHOBHOM W JIONOJTHUTEILHON orpoc
opranuzanusax AIIK JuTepaTtypoi, IHTepHeT-pecypcaMu
4 Crparernueckoe  ympasie- Pabora ¢ IeKIIMOHHBIM MaTepHalioM,
Hue orpacisimMu AITK IToxgroroska x I1P OCHOBHOH U JOHMOIHHUTEILHON onpoc
JuTepatypoi, IHTepHeT-pecypcaMu
7.2 KoHTpOJIbHBIE BONIPOCHI VIS CAMOINIPOBEPKH
Ne
i Paznen aucrumiInHb KoHTponpHBIE BOIIPOCH! AJIST CAMOTIPOBEPKU
1 Crparernueckuii  MEHeIK- | ATpapHbIil CEKTOp B YCIIOBHAX IVI00aIN3aIMH.
MEHT U KOHKypeHTHbIe Ipe- | CyIIHOCTh CTPaTeTH4eCcKOro MEHEIKMEHTA.
nMmymiecTsa  opranmsanuil | CTpaTerust opraHu3aum.
AIIK KonkypenThsle npenmyiectsa opranuzanuii AITK.
DopMUpPOBaHUE CUCTEMBI CTparernueckoro MenemxkMenta B AITK.
2 Ananu3 cpensl (QpYHKIMOHH- | BHEITHss v BHyTpeHHss cpena opranusammu ATTK
POBaHMS OpraHU3aLNH OrtpacneBoii 1 KOHKYPEHTHBIH aHAJIN3 BHEIIHEH Cpeibl
AHanu3 BHYTpEeHHEH cpezibl OpraHu3aliH
3 Crparernueckuii BbIOOp U | CTparermueckoe BHIEHHE, MUCCHS U Lenn opranusanuu AITK
peanmzamus  ctpateruii B | Beibop crparernn opranmsanuu AITK
opranuzanusax AIIK Crparerun opranuzauuu AITK
VYrpasieHue peanu3aei CTpaTeruu
Crparernueckne N3MEHEHHS B OpTraHU3aIlul
Crpykrypa opraam3anmu AITK xak 00bEKT cTpaTerniecKux N3MEHEHHH
4 Crparernueckoe  ymnpabine- | CTparermueckue HampaBieHHs pa3Butus otpacieit AITK

Hue orpacisimMu ATTK

Opraanzanus cTparerndeckoro ynpasieHus orpacisivu AITK
DenepanbHbIE [IeNIeBBIe TPOTrPaMMBI pa3BuTHs oTpacieid AITK

7.3 Bonpocshl /151 IPOMEKYTOYHOM aTTecTaluu

©CoNo~WNE

Bomnpocs! 114 3a4yera:

AHam3 u37epKeK MPOU3BOCTBRA.

AHalu3 KOHKYPEHTHOM CUTyalluu B OTPACIH.

AHnanu3 o0mieit CUTyaluy U TeHJSHITUN Pa3BUTHSI OTPACIIH.

AHanu3 CUJIBHBIX U C1a0BIX CTOPOH OpraHU3ally, BO3MOXKHOCTEH U yrpo3.

['moGanu3anust 5)KOHOMHKH U ee BiusiHue Ha pa3Butue AIIK.

JIBrKyIME CHIIbI U3MEHEHUN CUTYalluu B OTPACIIH.

NHcTpymenTsl, no0aBmstomue eHHoCTh npoaykiun ATIK.

HcTouHNKN KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aIiu.

OCHOBHBIE Hay4HbIE ITOXOAbI K IOCTPOEHUIO KOHUENIUN CTPATETNYeCKOr0 MEHEIP)KMEHTA.




10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

CoNoOAWNE

e e
wh o

14.

OcobenHocTtu cTparernueckoro MeHemkmenta B ATIK.

OrneHKa KOHKYPEHTOCIIOCOOHOCTH U OIIpee/IeHHe CTPAaTerHuecKuX MpooieM opraHu3aluu.
OrneHKa NEPCHeKTHB U NPUOBUIBHOCTH OTPACIIH.

Onenka pecypCcHOro NoTeHIHaa.

ITonsiTHE M BUJIBI KOHKYPEHTHBIX IIPEUMYILECTB.

ITonsiTHe M XapaKTEpPUCTUKA BHEIIHEW CPEJIBL.

IlonsiTHE CTpareruu opraHu3aluy.

ITpaBoBBIE ACIIEKTHI CTPATETUYECKOIO MEHEDKMEHTA B opranusanusax AlIK.
[TpoGiema ycTOWYMBOIO pa3BUTHUS CENBCKOTO XO35IMCTBA U CEIbCKUX TEPPUTOPHIA.
ITpouecc cTparernyeckoro MEHEeIKMEHTA.

Crparernueckue MeHepkepsl B opranuzanusax AITK.

Crparerus 1 MapKETUHT OpraHU3aLu.

Crparerus u noJIMTUKa OpraHU3aI|H.

CyIIHOCTB CTPAaTErN4eCKOro MEHEKMEHTA.

Teopus u nIpakTUKa CTPATETHYECKOTO MEHEI)KMEHTA.

VYnpaBieHYeckue ypoBHH pa3padOTKU CTPATErvH.

@DakTOopsI BHELIHEN CPEBI.

@DakTOpbl BHYTPEHHEHN CPEBI.

@DakTopsl U3MEpPEHUsI KOHKYpeHTHOU cutyanuu B AIIK.

Bomnpocs! 151 3xk3ameHa
AKTyaJllbHbIE BOIIPOCHI cTparerndeckoro passutus AIIK.
Ananus nopTdens mpoayKInH.
Be10op cTpareruu opraHuzanum.
HHTEepHET-TEXHOIOTUH B arpapHOM OU3HECE.
KanpoBblil moTeHIIMAI — 0CHOBA peaJIn3allii CTPATErHH.
MexaHu3Mbl peanu3aluy CTpaTerui pa3BUTHI CEITBCKOTO XO35HCTBA.
Omnpenenenne u OLEHKA TEKYILEH CTPAaTETUN OPraHU3aliH.
OCHOBHBIE 331a41 YIIPABJICHUS PEATU3aUeN CTPATETHH.
[TonsiTHe M BUIBI CTPATETMUECKUX U3MEHEHU.
[ToHsiTHE M OCHOBHBIE 3JIEMEHTHI OPraHU3ALMOHHON KYJIBTYpHI.
[ToprdenbHast 1 KOHKypeHTHas CTpaTerus OpraHu3alum.
Pa3paboTka u ol1eHKa CTpaTernyecKux ajibTEPHATHUB.
Peanu3zanus cTpaTernyecKux U3MEHEHHUH.
Ponb opranoB MecTHOrO camoymnpasieHHs B ycToilunBoM pa3utuu otpacieit AIIK u cenp-

CKHUX TEPPUTOPHUH.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

ComnpoTHBIIeHHE H3MEHEHUSAM U METO/IBI €70 IPEOIOIECHUS.

Crparernueckue eI U 3a/1a4i Pa3BUTHUS CEIBCKOTO X031 CTBA.
Crparerndeckue e OpraHu3anni.

Crparerndeckuii KOHTPOJIb B OpraHU3al1y.

Crparernueckoe BUJIEHHE U MUCCHSI OPTaHU3ALUN.

Crparerus co3gaHus 1 3allUThl KOHKYPEHTHBIX IPEUMYIIECTB OPTaHU3ALNH.
Crpykrypa u pyHkuuu deaepaibHbIX OPraHoOB rocyaapcTBeHHoro ynpasieHus AITK.
TumnoBsle cTpareruu pa3BuTus OU3Heca.

Tunel OpraHu3aMOHHBIX CTPYKTYP.

VYnpasnenue crparerndeckuM passutueM AlIK Ha pernoHanbHOM ypOBHE.
@DaKTOpBI, BIUSIOIINAE HA OPTaHU3ALUOHHYIO KYIBTYDY.

dopMUpOBaHUE OPraHU3ALMOHHOMN KYJIbTYPBI B COOTBETCTBUU CO CTPATETUEH.
DopMUPOBaAHUE OPTaHU3AIMOHHON CTPYKTYPbl B COOTBETCTBUH CO CTPATETUEH.
DeMeHTHI CTPaTernyecKoro BHIOOpa OpraHu3aIii.
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8 YueOHo-MeTOonMUYecKkoe 1 HHPOPMALMOHHOE O0ecTeYeHre IH CIMIIJIMHbI

8.1 OcHoBHas uTEparypa
bapunoB, Brnagumup AsekcannpoBud. CTparernyeckuii MEHEIKMEHT [DJIEKTPOHHBIM pe-
cypc] : yuebnoe nocobue / B. A. bapunos, /I. IO. Bycanos. - 2-¢ u3z., 1om. - DIEeKTPOH.JaH.
- Mocksa : UH®PA-M, 2021. - 294 c. - (Beiciee obpazoBanue - bakanaBpuar). - BaerHss
ccbuika: http://znanium.com/catalog/document?id=384002
PonnonoBa, Banentnna HukonaeBna. CTparernyeckuii MEHEIPKMEHT [ DJIEKTPOHHBIN pecypc]
: yuebnoe mocobue / B. H. Poxguonosa. - 3-e u3a., ucnp. u nepepad. - DIEKTPOH.JAaH. -
Mocksa : PUOP : UH®PA-M, 2020. - 106 c. - (Beiciiee o6pa3oBanue - bakamaBpwuar). -
Bremnsis cepinka: http://znanium.com/go.php?id=1052210
Crparernueckuii MEHEIDKMEHT [DiekTpoHHbIN pecype] : yueOnuk / H. A. Kazakosa, A. B.
Anexcanapoa, H. H. Kongpamesa, C. A. Kypamosa ; nog pea. H. A. KazakoBoii. - Dnek-
TpoH.naH. - MockBa : MTHOPA-M, 2020. - 320 c. - (Beiciiee ob6pa3oBanue). - BHemHss
ccpiika: http://znanium.com/go.php?id=1059310
®omuueB, Anapeil HukonaeBuu. CTparernyeckuii MEHEIKMEHT [DNEeKTPOHHBINA pecypce] :
yueOHUK 11 By30B / A. H. ®omuues. - 2-¢ u3a. - DnekTpoH.naH. - Mocksa : Jlamkos u K,
2020. - 466 c. - Buemnss ccepuika: http://znanium.com/go.php?id=1093665

8.2 lomoJIHUTebHAS JUTEPATYPa, B TOM YHCJe MeToAn4YecKoe obecrnevyeHue:
Aradonos, Bnagumup AnaronpeBud. CTpaTernueckuii MEHEKMEHT. Mojienu 1 poueayphl
[DnexTpoHHbIii pecypc] : MoHorpadus / B. A. Aradonos. - Dnektpon.aas. - M. : Uudpa-M,
2018. - 276 ¢ - (Hayumas  MbICTB). - Buemnsas ~ ccpuika:
http://znanium.com/go.php?id=975795
Eropumn, Anekcannp IlerpoBuy. CTparernueckuii MEHEIKMEHT [DNEKTPOHHBIN pecypc] :
yuebHuk / A. I1. Eropmun, U. B. T'ycbkoBa. - 2-e u3ja., nepepad. u J1011. - DNeKTPoH.JaH. - M.
: Uadpa-M, 2018. - 290 c. - (Boicuiee obpa3oBanue - bakanaBpuar). - BHemHssl ccbuika:
http://znanium.com/go.php?id=952274
KymnioB, Muxann MuxainoBud. CtpaTrernueckuii MEHEIKMEHT [DIeKTPOHHBIA pecypc] :
yuebHoe mocobue / M. M. Kymuos. - 3-e u3a. - DnektpoH.gaH. - Mocksa : PUOP : UH®PA-
M, 2019. - 184 c. - (Boiciee oOpasoBanue - bakanaBpuar). - BHemHss ccbuika:
http://znanium.com/go.php?id=1002363
MapxkoBa, Bepa JImutpueBna.  CTparernyeckuii MEHEKMEHT: TOHSATUS, KOHIICTIIINH, HH-
CTPYMEHTBI IPUHATHUS pelIeHni [DneKTpoHHbIN pecypc] :cnpaBouyHoe nocodue / B. 1. Map-
xoBa, C. A. Ky3nenona. - Dnekrpon.gas. - M. : Uadpa-M, 2019. - 320 c. - (CnpaBouHUKH
"UH®PA-M"). - Buemnss cebuika: http://znanium.com/go.php?id=1003258
Caguenko, Anekcannp bopucoBuu. CTparerndeckuii MEHEIDKMEHT [DJIeKTpOHHBIN pecypc] :
yuebHoe nocobue / A. b. CaBuenko. - DnexTpoH.naH. - Mocksa : PUOP : UH®PA-M, 2020. -
228 c¢. - (Bpicmee oOpazoBanme - bakamaBpmar). - BHemHsist  ccpuiKa:
http://znanium.com/go.php?id=1072224
Cupotkun, Cepreit Anekcanaposud. CTpaTerndeckuil MEHEDKMEHT [ DJIeKTPOHHBIN pecypc]
: yuebnuk / C. A. Cuporkun, H. P. KenbueBckas. - Dnekrpon.gad. - Mocksa :MMTH®PA-M,
2021. - 263 c. - (Bwicmiee oOpaszoBanme: bakamaBpuar). - — BHemHss ccpUIKa:
http://znanium.com/catalog/document?id=362106

8.3 IIporpammHoe ob6ecnneuenne 1 MHTepHET-pecypcesl:
JInueH3noHHOENporpaMMHoeo0ecrevYeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-

al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows


http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363
http://znanium.com/go.php?id=1003258

B T.4. 0TeYeCTBEHHOE

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:Ilpeanpusitue 8. Kondurypanus, 1C: Byxrantepus 8 (yueOHas Bepcus)
Project Expert 7 (Tutorial) for Windows

CIICKoncynbTantllnroc

KasperskyEndpointSecurity mist 6usneca CtangapTHbIH

CB0001HO pacipocTpaHsieMoe JTHIIeH3HOHHOE IIPOrpaMMHoOe obecrieyeHue:
OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. 0TeYeCTBEHHOE

Sunexc.bpaysep

HNudopmannonHbie CIpaBOYHbIE CHCTEMbI

— EnmHoe 0kHO JlocTyna K 00pa3oBaTeIbHbIM pecypcaM— peXUM J0CTyIa:
http://window.edu.ru/

— UIIC «Koncynbrantllnroc» — pexxum goctyna: http://www.consultant.ru/

— Wurepdakc - LleHTp pacKpbITHs KOPIIOPaTUBHON HH(POpMAIIK (CepBep PaCKPBHITUS HH-
dopmanun) — pexxum goctyna: https://www.e-disclosure.ru/

— Nudopmarmonno-npaBosoii mopran TAPAHT.RU — pexum nocryma:
http://www.garant.ru/

— ABTOMAaTH3MpOBaHHAas cripaBo4Has crcreMa «CenbpXo3TexHuKa» (Web-Bepcust) - peskum
noctym: http://gtnexam.ru/

IIpogdeccnonanbubie 6a3b1 JAHHBIX

— Hayunas snextponnas oubimoreka eLIBRARY.RU- pexwum nocryma: http://elibrary.ru

— Haykomerpudeckas 6a3a JaHHBIX SCOPUS: 6a3a TaHHBIX pedepaToB ¥ MUTUPOBAHHSI— PEKUAM JO-
crymna:https://www.scopus.com/customer/profile/display.uri

— OdurmansubiicaiTdenepanbHOUCTYKOBITOCYIAPCTBEHHOMCTATUCTUKHA— PEKUM JTOCTYTIA:
https://rosstat.gov.ru/ (OTKpbITHII 1OCTYI)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYN K HAyYHBIM KYpPHajaM — PEXKUM JI0CTY-
na: http://www.ras.ru(OTkpsITBIiT JOCTYIT)

— OdunmanbHbIi calT MUHHCTEPCTBA CEIIBCKOTO X03s1tcTBa Poccuiickoit @enepanum —
pexuM pocrymna:http://mex.ru/ (OTKpBITBIN T0CTYTI)

JJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

— DOnexkTpoHHBIH  OubnWoTeuHwlii  karamor Web MPBUC —  pexum  jpoctyma:
https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— OBC JIAHb — pexxum nocryna: https://e.lanbook.com/

— OBC Znanium.com — pexxuM gocrtyna: https://new.znanium.com/

—  DBBC IOPAUT — pexum nocryma: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DekTpoHHas OWOJIMOTEKAa H3AAaTENbCKOrO IeHTpa «Akamgemus»: https://www.academia-
moscow.ru/elibrary/(xomnexuus CITO)

— OBC ®I'bBOY BO Bonoroackas I'MXA — pexxum nocryna: https://molochnoe.ru/ebs/
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http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
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http://elibrary.ru/
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9 MaTtepuajibHO-TeXHUYECKOe olecredeHne TUCHUNINHBI

VYuebnas aymutopus 3101 mis nmpoBefeHUs 3aHATHH JCKIIMOHHOTO M CEMHUHAPCKOTO THITA
(MpaKTHYECKUE 3aHATHS); TPYIIOBBIX U MHIUBUAYAIBHBIX KOHCYIbTALUMN; TEKYILIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAlUN
OCHAaIIEHHOCTD:

VYyeOnast mebenb: cToiibl — 35, cTynbs — 70, J0CKa MenoBas.
OcHoBHOe 000pyI0BaHKE: IKpaH I poekropa 1 mirt.,
MPOEKTOP - | WIT., KOMIOBIOTEP B KOMILJIEKTE - | mIT.

VYyeOnas ayauropus 3104 a1 mpoBeIeHUsT CEMUHAPCKUX U MPAKTUYSCKUX 3aHATHH, TPYII-
IIOBBIX KOHCYJIbTALMM, IPOMEKYTOYHOMN aTTECTalUH.

OcCHAaIIEHHOCTD:
VYueOnas mebenb: ctoibl — 15, ctynbs — 30, 10cka MenoBas

VYuebnas ayauropust 5101 JlekunonHas aynuTopusi, sl IPOBEACHUS TPYIIOBBIX U HH]U-
BUJTyaJIbHBIX KOHCYJIbTAIIH;

OcHaIlleHHOCTb:

VYueOnas mebenb: ctoiel — 31, ctynbs — 70, 10cKka MenoBas.
OcHoBHOE 000pyI0BaHKE: IKpaH s poekTopa 1 mir.,
MPOEKTOP - | WIT., KOMIBIOTEP B KOMIUICKTE - | 1mIT.

Yuebnas aynutopus 5104 11 nmpoBeneHHs] CEMUHAPCKUX M MPAKTHUECKUX 3aHATUH, TPyI-
MIOBBIX KOHCYJIBTAINI, CAMOCTOSITEIIbHOU PAOOTHI.

OcHaIlleHHOCTb:
VYyebHast Mebenb: cToiibl — 16, cTynbs — 32, 1ocka MesoBast

OBECIIEYEHUWE OBPA30OBAHMUS 1151 JIUL C OB3

s obecnieueHust oOpa3oBaHUs MHBAJIUAOB M JIMI] C OIPAaHUYEHHBIMH BO3MOXXHOCTSIMHU
3JI0POBBSI peaTU3aIHsl TUCIUTUTMHBIMOXKET OCYIIECTBISTHCS B QIalTAPOBAHHOM BH/IE, UCXO/IS U3
UH/IMBUYAJIbHBIX NMCUXO(PHU3MUECKUX OCOOCHHOCTEN U 10 JIMYHOMY 3asiBIICHUIO 00yyaromerocs,
B YaCTH CO3/aHUsI CTIEIUAIBHBIX YCIOBHH.

B cnenuanbeHble ycI0BHS MOTYT BXOAWTH: MPEJOCTAaBIEHUE OTAEIbHON ayJAUTOpUH, He-
00XOIMMBIX TEXHUYECKHX CPEICTB, MPUCYTCTBHE ACCHUCTEHTA, OKa3bIBAIOMIETO HEOOXOIMMYIO
TEXHUYECKYI0 TIOMOIIb, BBIOOP (POPMBI NMpeoCTaBIeHNUs WHCTPYKIIMU MO MOPSAAKY MPOBEACHUS
TEKYIIETO KOHTPOJISE U TMPOMEKYTOYHOW aTTECTAIMH, WCIOJIh30BAHUE CIICIUANBHBIX TEXHHYE-
CKUX CPEJCTB, IPEJOCTaBIEHUE MTepephIBa s IpHUeMa MHILH, JIEKapCTB U Jp.

Jlnst Il ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI TIPEAYCMOTPEHA OpTraHU3aIUs
KOHCYJIBTAIMH C UCIIOJIb30BAaHUEM 3JICKTPOHHOM MOYTHI.

Y4yeOHO-METOANYECKHUE MaTepuajbl JJII CaMOCTOATEIBHOW paboThl OOYy4YaIOIIUXCS W3
YHCIIa MHBAIK/IOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3/10poBbst (OB3) npenocTaBnsioTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHUSM MX 37I0POBbS U BOCIPUSATHS HH()OPMAITHIH:

Jist T ¢ HapyIIEHUSIMH 3pEHHUSL:

— B MieyaTHOM popme yBeIHMUEHHBIM HIPUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst AL ¢ HapyIeHUs MM CITyXa:

— B I1e4aTHoM (opme,

— B (popMe 2IEKTPOHHOTO IOKYMEHTA.

JUist TaI ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapaTra:

— B IIeYaTHOM (opme,

— B (hopMe 3IIEKTPOHHOTO TOKYMEHTA.

JlaHHBIH MepeueHb MOXET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHTEHTa 00Y-
YAFOLIHXCS.

11



10 Kapra koMneTeHIM JUCHUIIHHBI

Crparernyeckuii MeHeJkMeHT Ha npeanpusaTusax AIIK

Llem) JUCHUITIINHBI

OBJIaICHHUC O6y‘la}OHII/IMI/IC$I KOMIUIEKCHBIMHM 3HAHHMSAMU B 00IacTH pa3pa60TKH " pcajiM3aliiu CTPATCruu YHIpaBJICHUA OpraHu3allusIMUu AIIK B YCIOBUAX
HECTAOMIILHOCTH U HCONPECACICHHOCTU CPEIbI

33[[3‘-11/1 JUCHUITIIINHBI

AIIK

JaTh 00y4aronMMCsl TEOPETHYECKUE OCHOBBI CTpaTeruueckoro ynpasienus ousnecom B AIIK; chopmupoBars npencrasienus 06 0cOOEHHOCTIX cTpaTe-
THYECKOT0 yNpaBJICHHUS NPEANPUSITAEM WIN OpraHU3alueil B yCIOBUIX HECTaOMIIbHOM, OBICTPO M3MEHSIONIEHCS BHELIHEH Cpe/ibl; 03HAKOMHTH CTYICHTOB C
OCHOBHBIMHM METOaMH aHaJIM3a MaKpO- ¥ MUKPOCPEIbl OPraHU3allH, OLEHKOH KOHKYPEHTOCTIOCOOHOCTH M IPOTHO3UPOBAHMSI YKOHOMHUYECKOI KOHBIOHK-
Typbl; IPUOOPECTH TEOPETHYECKHE 3HAHHS M NPAKTHYECKUE HABBIKHM MO ONPEIEICHHI0 BOZHUKAIOUIMX BO3MOXKHOCTEH M 110 OLIEHKE yrpo3 MpeAI pUsTHIO,
UCXOJIsl U3 aHaJIM3a BHEIIHEH CpeJibl, @ TAK)Ke CHJIBHBIX M CIa0bIX CTOPOH MPEANPHUSTHIL; BEIpaboTaTh yMeHHEe (OPMYITHUPOBATH MUCCHUIO M LS MTPEAIIpUs-
THSI HA OCHOBE CTPATETHUECKOTO aHaNIN3a; M3Y4YWTh BO3MOXHBIC BapHUAaHTBl CTPATETWi, METOABI pa3pabOTKM CTPATETHUH Pa3BUTH OpTaHHM3AINH B cdepe

B nponecce ocBoeHNs JaHHOH JUCIUIUIMHBI CTYICHT (JOPMHUPYET M JEMOHCTPHUPYET CIISIYIOUIHE

Kommnerennuun [Tnarnpyemsble pe3yabTaTsl 00ydeHUs Texnonorun dopma CryneHu ypoBHEH 0CBOCHHUS KOMIETCHIINH
Nuanexc | dopmynupoBka (MHANKATOPHI TOCTIKCHUS] KOMIICTCHIINH) (bopmupoBaHHs OLIEHOYHOTO
CpeACTBa
OomenpodeccnoHaIbHble KOMIIETEHIUH
OIIK-6 | CrocobeH ympaBisTh U-lonks  3HaeTMeTogs!  paboTel B Jlexuun Omnpoc IHoporoBbIii(y10BaeTBOPHUTETbHBIIT)
KOJUIEKTUBAMH U KOJUIEKTHBE TP pa3pabOTKe CTpaTeTrui 3naer wMerombl pabOTBl B KOJUIGKTHBE  IIpH
OpTraHU30BBIBATh U-20nx-6 ymeeT paboraTtb c | Ilpaktuueckue Ompoc, pa3paboTke cTpareruit
MPOLIECCHI TPOU3BOJICTBA MH(QOPMAIMOHHBIMU CUCTEMaMH U 0a3aMu 3aHATHS KPYIJIBIH CTOJ IpoaBuHyTHI(X0pOI11I0)
JTaHHBIX 10 BOIIPOCaM YIIPaBICHUA YMmeer paborarh ¢ MHGOPMALMOHHBIMUA CUCTEMaMHU
MEepCOHAJIOM, OmpeneNsnTh3agadn nepconana |CamocrosrenbHas | 3ader, Dk3aMeH | U 0a3aMM JaHHBIX II0 BOIPOCAaM YIPaBICHUS
CTPYKTYPHOTO MOJPA3JCICHUs, HCXOIs U3 pabora HEPCOHAJIOM, OIIPEAeIATH3a/1auH nepcoHa’a
HeJell U CTpaTerul opraHu3aliu CTPYKTYPHOTO TOJIpa3/iesieHHsl, UCXOAsl U3 Ilielel u
HU-3onks BIATEETTEXHUKOH paboTel C CTpaTeruy OpraHnu3alu
MH(QOPMAIIMOHHEIMU CUCTEMaMH W 0a3aMu Bobicoknii(oTan4HO)
JaHHBIX ~ TI0  BONpPOCaM  YIpPaBJICHHS Buaneertexnukoit paboTel ¢ WH()OPMALMOHHBIMU
MEpCOHAJIOM TpHU  pa3pabdOTKe CTpaTeryi, cucteMaMM ¥ 0a3aMH JaHHBIX 110 BOINpPOCaM
yIpaBJIeHUS MEXKIMYHOCTHBIMHU yIOpaBieHUss  IIEPCOHAIOM  IIpu  pa3paboTke
OTHOIICHMSAMH, (OPMUPOBAHUS  KOMaHI, CTparerui, YIIpaBJIEHUS MEKJINYHOCTHBIMA
pa3BUTHA JIMACPCTBA W HCIOJHUTEIBHOCTH, OTHOILICHUSAMU, q)OpMI/IpOBaHI/IH KOMaHI, pa3BUTHA
BBISIBIICHHUA TaJIaHTOB, OIPCACICHUA JINAEPCTBA H HCIIOJTHUTCIIBHOCTH, BBISIBIICHHUA
YAOBIETBOPEHHOCTH PAOOTOIA. TaJaHTOB, ONpeZeeHHs  YIOBJIETBOPEHHOCTH
paboTOH.
TIK-2 Crocoben onpenenuts | U1-1qx, PaccuuThiBaeT TromoBOH 00BeEM Jlexmun Omnpoc Boicokuii (0TJINYHO)
00BeMBI MIPOM3BOJCTBA | MIPOM3BOICTBA OTZENBHBIX BUJIOB PaccunteiBaeT romoBoil  00beM  IIPOM3BOICTBA
OT/IENBHBIX BUJIOB | PacTEHHEBOJUECKOW Nponykuuu ucxoxs u3 | [Ipakruyeckue Ompoc, OT/EJIBHBIX BHJOB PacCTCHHEBOAYECKOW IPOIYKLIUH
PacTeHUEBOUECKOM NOTpeOHOCTEH PhIHKA 3aHATHS KPYIJIBIF CTOJI | MCXOJisl M3 NOTpeOHOCTEH PhIHKA
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MNPOAYKIIMA  HCXOAS W3

NOTpeOHOCTEH PhIHKA CamocrosarensHas | 3adeT, DK3aMeH
pabota

IK-9 CriocobeH paccuntath | UA-1px.g Ompenensier roKa3areyu Jlexuun Omnpoc IpoaBuHYTHI (XOPOIIIO)
SKOHOMHYECKYIO SKOHOMHUYECKON 3¢ PEKTHBHOCTH Omnpenenser MTOKa3aTeNn SKOHOMHUYECKON
3¢ eKTHBHOCTD NPUMEHEHHSI TEXHOJIOTHUECKUX TpueMoB, | I[Ipakrimueckue Ompoc, 3¢ (GEeKTHBHOCTH TPUMEHEHHS TEXHOIOTHYECKHIX
MPUMEHCHHUS yROOpeHH, CpeICTB 3aIlUTHl PACTCHUM, 3aHATHSA KPYIJIBIH CTOJI | IpUEMOB, yNOOpEHHH, CPEACTB 3aIIUTHI PACTECHUMH,
TEXHOJIOTHIECKHUX HOBBIX COPTOB. HOBBIX COPTOB.
MIPUEMOB, yaoopennit, | UJI- jx.o OnieHnBaeT sxoHOMHYecKui ymepo |CamocTostenpHas | 3adet, DK3aMeH Bbicokuii (0TJIMYHO)
CpPEnCTB 3aIIUTHl | OT HEOIArOMPHATHBIX TIOTOAHBIX YCIOBHH pabora OueHnBaeT 9KOHOMUYECKHI ymepo oT
pacTeHHii, HOBBIX COPTOB HEOJIAarONPUSITHBIX OTOJIHBIX YCJIOBUM

IIK-12 | Cmocoben Bect | MJ-1pyx.1; OcyliecTBIseT ymnpaBIeHUYECKYIO Jlexmum Omnpoc Boicokuii (0TJIHYHO)
KOOPMHAIIIO JIeSITENIbHOCTh BO3IVIABISIEMOTO HaIpaBIICHHS OcymiecTBisieT  YIPaBICHYECKYIO  ICSITEIbHOCTD
MPOM3BOACTBEHHON JIeSITETIbHOCTH WM KPYITHOTO MOpa3aeICHIS [IpaxTudeckue Omnpoc, BO3MJIABIIIEMOTO HAIPABICHUS JAEATEIBHOCTU WIIH
JIeSITETTbHOCTH 3aHATHUAL KPYITIBII CTON | KPYIHOTO MOJpa3aesIeHIs
CTPYKTYPHBIX
noapasuencHuit  (Opuran, CamocrosgTenbHasg | 3ader, DK3aMeH
(epM, OTpAIOB, YIACTKOB) pabora

U CIEIHAINCTOB B paMKaX
BO3IJIABJISIEMOTO
HaIpaBIICHAS
JIESTeTHHOCTH WA
KPYIHOTO MO/pa3AeICHuUs
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